Welcome — DAY 1

RHP 9, 10 & 18

Collaborative Connections

Impacting Care

Day 1: Tuesday, May 14, 2019

Texas 1115 Waiver




Collaborative Connections
Impacting Care — Day 1

Tuesday, May 14, 2019
8:30 am —3:00 pm



Housekeeping Items

Sign-in on both days.
During event please enter and exit through the doors in the back of the room.
Restrooms are located outside ballroom on either side.

Drop and Charge Stations for your electronic devices are located towards the
back of the ballroom on each side — no sitting at these tables.

Documents from event will be made available on the RHP 9, 10 & 18 websites
after the event.

Soda Machine located in Gallery area behind Elevators

In case of emergency:



Interactive Activity

* |In prep for interactive activity later in the day:
— Pick up Foam Board from center of table

— Binder clip (using two small clips at the top) two sheets of paper - one to
either side of foam board.




Suitcase Activity

I

RHFP 9,10, & 18

Collaborative Connections
Impacting Care

e
Texas 1115 Waiver




Agenda — Day 1

Welcome

A Multimedia Overview of a Comprehensive Arts and Medicine Hospital Based
Program in The Texas Medical Center.

How Emotional Intelligence Can Help Make You a Rock Star in Healthcare!
Break

Breakout Sessions

Lunch

Healthcare Technology for Connected Communities

The Creative Brain Solution

Break

Provider Panel

Closing Activities



A MULTIMEDIA OVERVIEW OF A COMPREHENSIVE
ARTS AND MEDICINE HOSPITAL BASED PROGRAM
IN THE TEXAS MEDICAL CENTER.



HOW EMOTIONAL INTELLIGENCE CAN HELP MAKE
YOU A ROCK STAR IN HEALTHCARE!



Break-Out Session

e Break First
e Break-out Sessions — Look at Monitors for
location

e Lunch after Break-out Sessions — Released
from break-out room to Lunch in Gallery

Area






Breakout Topic

Zero Suicide in Healthcare Systems

ED Diversion & Readmission: Improvement in the
American Healthcare System: Insights from visits to

over 200 hospitals.

Chronic Disease: Diabetes Medication with
Cardiovascular Benefits

BREAK OUT SESSIONS

Room

Ballroom ABCD — This
Ballroom

Break-Out Room EF

Break-Out Room GH




LUNCH - BUFFET AND SEATING IN
THE GALLERY




HEALTHCARE TECHNOLOGY FOR CONNECTED
COMMUNITIES.



THE CREATIVE BRAIN SOLUTION.






PROVIDER PANEL — TRANSITIONING THROUGH
DY 7-11 AND BEYOND.



Provider Panel

Impact of change from project focused to outcomes driven
Facilitator: Kristen tesmer, JD, MBA

Denton County: Public Health Chronic & Communicable Disease Mgmt.
Joe Paul Gallo

Grayson County: Clinical Operations, Texoma Community Center
Sylvia Cave, LCSW

Tarrant County: UNT Health Science Center Waiver Programs
Shelby Bedwell

Tarrant County: JPS Health Network Community Health Services
Karen Duncan, MD, MBA

RHP 10: JPS Health Network, Population Health & Anchor
Lauren Poe

Dallas County: Parkland Health & Hospital System, Transformational Initiatives
Maurice King

RHP 9: Parkland Health & Hospital System, VP Waiver Operations
Christina Mintner



Day 1 - Closing Activities

RHP9, 10 & 18

Collaborative Connections
Impacting Care

Texas 1115 Waiver

e Bring your name badges back
e Bring your folders back
e See you at 8:30 am tomorrow for sign-in and breakfast



DAY 2

RHP9, 10 & 18

Collaborative Connections

Impacting Care

Day 2: Wednesday, May 15, 2019

Texas 1115 Waiver




Collaborative Connections
Impacting Care — Day 2

Wednesday, May 15, 2019
8:30 am —3:00 pm



Housekeeping Items

Sign-in on both days.

During event please enter and exit through the doors in the back of the
room.

Restrooms are located outside ballroom on either side.

Drop and Charge Stations for your electronic devices are located towards
the back of the ballroom on each side — no sitting at these tables.

Documents from event will be made available on the RHP 9, 10 & 18
websites after the event.

Soda Machine located in Gallery area behind Elevators



Agenda — Day 2

Welcome

Healthcare Policies: New Developments

Broad Trends in Healthcare: Local Implications

Break

Improving Waiver Outcomes: Real Time with a Registry
Performance Measure Table Breakout Discussions
Lunch

Update on Value Based Purchasing in Texas Medicaid
Waiver Update

Break

Health and Healthcare Delivery: What are We Trying to Achieve?
Closing Activities



HEALTHCARE POLICIES: NEW DEVELOPMENTS






BROAD TRENDS IN HEALTHCARE: LOCAL
IMPLICATIONS



IMPROVING WAIVER OUTCOMES: REAL TIME WITH
A REGISTRY



BREAK — TRANSITION TO MEASURE

BUNDLE TABLE DISCUSSIONS




BREAK-OUT MEASURE BUNDLE TABLE
DISCUSSIONS



Break-Out Table Discussions
Break First — Return to Table of Choice

Table Topics Table Tent Color

Chronic Disease — Diabetes (4 tables) Blue
Chronic Disease — Heart Disease (4 tables) Orange
ED Diversion/Patient Navigation/Readmissions (2 Red
tables)

Primary Care/Preventative Care (4 tables) Kelly Green
Behavioral Health — Hospitals (2 tables) Yellow
Behavioral Health — CHMC & LHD (2 tables) Purple

Local Health Department (LHD) (2 tables) Hot Pink



Measure Bundle Table Instructions

Instructions (30 minutes Total Time):
. 20 minutes:

— DISCUSSION QUESTIONS: Using the materials attached pick one, two, or more of the questions and
measure bundles in your handouts.

e 10 minutes: Volunteers from groups will report key thoughts or questions to larger group.

U Materials:

O Discussion Questions

QO List of Measures in the Bundle and which DSRIP providers have those measures

O List of activities providers are implementing to achieve their measures (not all inclusive)
L Note Taker: Record thoughts and comments on post it paper:

O Identify the measure(s) discussed, Key notes, Questions, Unique Ideas

O Introductions (very quick): Name, Organization, Your Role, Overall approach to achieving measure
selected (in two sentences or less)



LUNCH - BUFFET AND SEATING IN
THE GALLERY




UPDATE ON VALUE BASED PURCHASING IN TEXAS
MEDICAID



WAIVER UPDATE






HEALTH AND HEALTHCARE DELIVERY: WHAT ARE
WE TRYING TO ACHIEVE?



Day 2 - Closing Activities
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